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If you’ve ever sent or received crypto funds, you know that the 

amount of USD currency that crypto amount fluctuates every second. 

This created an interesting problem for us on the design side.�

� How might we convey to the user that their crypto to USD amount 

will change?

Another hurdle of the crypto deposits is the need to swap to another 

app to send the money. Then we wait for that deposit to show up in 

the minepool and make sure its the right amount of crypto + gas 

fees. And in the event of an error, how do we rectify it? 

Once we had the general idea in mind and the PM gathered the initial 

set of requirements and restrictions of the project, I got started on 

building a user flow. This flow is one of the biggest and 

comprehensive flows I’ve ever done but it was instrumental in the 

success of the project. The PM on this project helped me. It helped 

all stakeholders align on the project, understand the role of 3rd party 

service providers, and to be a central source of truth.

I started by wrapping my head around how crypto payments work. 

How are users accustomed to sending and crypto? There was 

probably way more research and explorative research we could have 

done at this step, but I opted to keep things simple for now. I 

downloaded all the crypto wallets I could find and kicked the tires. 

For a lot of them, I couldn’t do much without buying crypto, but I 

ended up sending crypto back and forth to myself a couple times to 

get the hang of it.

I added a zeplin icon to the flow shape and linked directly to that 

screen so that stakeholders and developers could know exactly what 

screen was being referenced.

I had a little fun creating a crypto coin icon for the cashier of the app. 

We needed something that related to the crypto world but tied back 

to our brand. The icon is used to in the list of other deposit methods 

on the cashier’s screen. 



I came up with the digitally-disintegrating gold coin with the barstool 

logo on it. The disintegrating ties back to the block chain and 

anonymizing that cryptocurrency affords. I’ve seen that motif used in 

other crypto media as well!


Crypto exchange rates change frequently.

Gas fees, incorrect amounts, copying and pasting

Building the flows and service blueprint

Learn about crypto

Building the first real money gambling crypto 
deposits
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Building and maintaining user flows


Storytelling prototypes for stakeholders and partners


Designing and maintaining screens and their states


Journey mapping new features into simple experiences


Integrating with development teams and 3rd party providers directly

One of the deposit methods we were really excited to offer was crypto 

deposits. The buzz generated by the Barstool marketing channels and 

the general crypto community made this project a priority for the 2021 

product roadmap. 


I worked closely with the product manager, compliance, developers, 

and our two 3rd party providers to make this complicated project as 

simple and safe as possible.


My roles on this project:

A little fun Crypto Coin Icon

Solution Handling the exchange rate and time gap

This screen reused almost everything from the 

other deposit screens. We had limited adjustments 

that we can make. However I was able to add some 

suggestions to make it clear to the user what they 

were doing and what was suspected of them.

Live exchange rate


After creating a mock experience for a live 

exchange rate, we were able to get this experience 

into the app. This made it clear to the user how 

much BTC they are about to send. 


Originally, they were going to be able to edit the 

BTC amount, but we stuck with just dollar amounts 

to start.

Countdown timer gives it urgency


We were able to lock the exchange rate for 5 

minutes. I added this live countdown timer to make 

the user very aware of a time-sensitive activity.

Send it!


This is a make or break part of the experience. 

From here, the user is asked to jump out into their 

wallet and after authenticating, paste in these 

specific values into fields so we receive their crypto 

and they receive USD in their accounts.

Disclaimer


Normally, I would err on the side that a user won’t 

read this. Especially disclaimers. For this, since it 

involves their money, we opted for a short but 

sweet disclaimer to make it painfully obvious they 

are sending only that amount of crypto. If they 

happened to send more, they could push 

themselves over a limit and we’d have to reject the 

whole payment.

Copy and go


Here I’m trying to make it as easy as possible to get 

these values from our app into their app and sent. I 

chose this order of items based on the crypto 

wallets I experimented with when sending test 

payments.

Exchange rate is locked


I added a lock next to the exchange rate to let 

them know their rate is locked in. The info icon 

button allows for more information if needed.

Quick open


The Open in Wallet button is something we tested 

that used the system to open their crypto wallet, if 

available. The QR code showed for users who may 

be using a second phone for their wallet.

Transaction detail


If they follow instructions, they get a confirmation 

we received their crypto and can move out of the 

cashier. We give the user a heads up that the 

confirmation process might take some time so I 

suggested we let the transaction history screen 

give the user all the info they need on their crypto 

deposit.

Handling late and incorrect payments


It is possible a user could send the wrong amount, 

the right amount, or just too late. In that case, we 

had to handle 7 different cases outside of the 

success case. Here is an example of the Late 

Deposit and how we chose to handle it.

Papertrail


I suggested we add a papertrail with the crypto 

deposits, which built upon what I suggested in the 

Cash at Casino project. This helped the user 

understand how much they originally agreed to 

send and where their crypto is located in the 

process.

Returning crypto funds


In the event of funds that need to be returned, 

customers would need to contact support. I 

suggested we create an automated process for this 

but we decided to use our support team.

Reused deposit screen
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Solution

Updating status and requesting action

Final prototype

After about 6 weeks of going back and forth with 3rd 

party providers and requirements, we arrived a solution 

we were happy with. Explorative research and usability 

testing would have normally occured with this project 

but we didn’t have capacity for it at the time. 

What I learne�

� Crypto and blockchain payments are not simple and 

hard to fit into other spaces.�

� Flows are incredibly useful, especially when there 

are multiple stakeholders from multiple teams�

� In addition to flows, a real, live, interactive 

prototype is incredibly useful at explaining the 

concept and building exactly what we expect.

Blockchain currencies like cryptocurrency are meant to hide the 

owner of those funds. Problem is, we need to comply with anti 

money laundering regulations to make sure we know where the funds 

are coming from and who. This goes against everything crypto is 

meant to be.�

� How might we make depositing crypto funds easy yet comply with 

strict regulations�

� How might we gather depositor information without sticking them 

in screens? 

Crypto is inherently anonymous. Real money 
gambling deposits are not.
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